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Performance Highlights Half-Year 2025

Solid Performance in a Challenging Market

Resilient EBIT margin, only 

slightly below prior-year period

Net result significantly 

improved

Free cash flow on track for 

2025 target

48.4m*5.3%

Successful turnaround

in North America confirmed

Jiangsu Huanyu acquisition

contributing positively to Group 

performance

Expansion of sustainable

product portfolio

Half-Year Results 2025 . July 30, 2025 * Excl. one-off M&A-related net cash outflow



4Half-Year Results 2025 . July 30, 2025

Strategic Progress in Asia

Strengthening Customer Portfolio & Regional Presence

R&T center in China supports

local innovation

Growth with Chinese OEMs

accelerating

Acquisitions in China 

expanding customer base

India

China
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Innovation

Driving New Mobility Solutions

18 patents filed, 

8 innovations launched

EV-focused solutions: E-Fiber Flame 

Shield & Impact Protection Plate

E-Fiber Flame Shield

Impact Protection Plate

Global R&D network powering 

next-gen mobility

Half-Year Results 2025 . July 30, 2025
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Strong Regional Performance Across All Markets

Driving Forward With Sustained Strength and Confidence

Asia: Revenue boost from

acquisitions, EBIT up

Europe: Fairly stable EBIT 

margin despite market decline

North America: Turnaround 

confirmed, EBIT margin at 5.1%

SAMEA: Best-in-class

EBIT margin of 14.7%

Half-Year Results 2025 . July 30, 2025
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Sustainability

On Track With Science-Based ESG Targets

-20% CO2, -40% non-

hazardous waste emissions 

and increase share of 

renewable energies up to 25% 

by 2027

Strong customer interest

confirming sustainability

approach

New sustainable products: 

N-Join1 & Flexi-Light PET

N-Join1 Flexi-Light PET

Commitment to 

Net-zero by 2050

Half-Year Results 2025 . July 30, 2025
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People Centric Company Culture

Recognized as Top Employer in Switzerland

Commitment to people development 

and workplace excellence

A culture where employees 

grow, contribute, and thrive

Half-Year Results 2025 . July 30, 2025
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Key Figures

Overview

CHF million HY1 2024 HY1 2025 Change

Revenue 1 212.3 1 171.6 −40.8

EBITDA 128.1 125.8 −2.4

in % of revenue 10.6% 10.7%

EBIT 65.8 61.9 −3.9

in % of revenue 5.4% 5.3%

Net result 36.1 40.7 4.6

Free cash flow* 39.1 48.4* 9.3

Basic earnings per share (EPS) in CHF 4.86 5.16 0.29

* HY1 2025 free cash flow excl. one-off M&A-related net cash outflow

Half-Year Results 2025 . July 30, 2025



11Half-Year Results 2025 . July 30, 2025

Revenue Development

Inorganic Growth Makes Significant Contribution to Revenue

CHF million 

−3.5

+55.3
−48.1

1 171.6

+10.6 +3.1

1 212.3

−47.5

Revenue

HY1 2024

BG Europe BG North

America

BG Asia BG SAMEA Revenue

HY1 2025

in local 

currencies

Currency 

translation/

hyperinflation 

effect

Revenue

HY1 2025

−10.6

 Inorganic revenue change: +4.6%

Corporate and

elimination

 Organic revenue change: −4.0%

1 219.7
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Operating Result (EBIT) Development

EBIT Margin Remains Strong

CHF million 

BG Europe BG North

America

BG Asia BG SAMEA Corporate and

elimination

−3.2

3.0

65.8

EBIT 

HY1 2025

EBIT

HY1 2024

0.7
0.4

−4.7

61.9

Margin
5.4%

Margin
5.3%

Margin
4.3%

Margin
5.1%

Margin
7.7%

Margin
14.7%
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Income Statement

Higher Net Result

CHF million HY1 2024 HY1 2025 Change

Revenue 1 212.3 1 171.6 −40.8

EBITDA 128.1 125.8 −2.4

in % of revenue 10.6% 10.7%

EBIT 65.8 61.9 −3.9

in % of revenue 5.4% 5.3%

Financial result −15.6 −7.0 8.6

Earnings before taxes 50.2 54.9 4.6

Income taxes −14.1 −14.2 −0.1

Net result 36.1 40.7 4.6

attributable to Autoneum shareholders 28.2 29.9 1.7

attributable to non-controlling interests 7.9 10.8 2.9

Basic earnings per share (EPS) in CHF 4.86 5.16 0.29

• EBITDA margin improved to 10.7% 

despite organic revenue decrease and 

temporary M&A-related costs. This shows 

the ability to flex costs effectively.

• Financial result: CHF 6.4 million lower 

foreign exchange losses and CHF 2.0 

million reduced interest expenses

• With 25.8%, the effective income tax rate 

is close to the expected range and fell by 

2.2 percentage points year-on-year
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Balance Sheet

Acquisition Fueled Increase in Assets

CHF million Dec. 2024 Jun. 2025 Change Acquisition*

Total assets 1 632.3 1 780.5 148.2 195.2

Non-current assets 

(excl. leased assets)
760.5 804.6 44.0 95.5

Leased assets 238.3 224.3 −14.0 7.9

Net working capital 111.5 147.4 36.0 27.0

Cash and cash equivalents 108.2 134.1 25.9 8.8

Borrowings (excl. lease liabilities) 235.6 329.7 94.0 32.9

Lease liabilities 277.8 254.8 −23.0 4.3

Net debt (incl. lease liabilities) 399.2 450.4 51.2 28.4

Shareholders’ equity 604.0 576.9 −27.1 n/a

in % of total assets (change in pp) 37.0% 32.4% −4.6

• Jiangsu Huanyu Group contributed  

total assets of CHF 195.2 million at 

acquisition date

• Net working capital increased 

by CHF 9.6 million compared to the 

prior half-year level

• Higher net debt driven by cash 

outflow for M&A and dividend 

payments of CHF 25.3 million

• Equity burdened by negative currency 

translation effects of CHF 43.6 million 
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Cash Flow Statement

Strong Free Cash Flow

• Cash flow from investing activities 

includes the partial net purchase price 

payment for Jiangsu Huanyu Group of 

CHF 32.3 million

• Free cash flow increased by CHF 9.3 

million to CHF 48.4 million, excluding 

the net cash outflow for M&A 

• Net cash inflow from financing 

activities to cover the gap between 

operating cash inflows and the 

investing cash outflows, including the 

M&A transaction

CHF million HY1 2024 HY1 2025 Change

Cash flows from operating activities 68.3 69.2 0.9

Cash flows used in investing activities −29.2 −53.1 −24.0

Free cash flow
39.1

16.1 −23.0

Free cash flow excl. M&A effects 48.4 9.3

Cash flows from/used in financing activities −70.9 19.9 90.8

Change in cash and cash equivalents −26.3 25.9 52.2

Cash and cash equivalents at the end of the period 123.1 134.1 11.0
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Level Up Strategy

Delivering Tangible Progress

Accelerate

global growth

Boost cost-

competitiveness

Shape a future-fit 

product portfolio

Innovate to create

customer value

Be the sustainability 

benchmark

Foster a people 

centric culture

Half-Year Results 2025 . July 30, 2025
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Market Outlook: Light Vehicle Production Forecast

Global Stable Volumes Expected in 2025 

*Source: S&P Global Light Vehicle Production of July 2025

HY1

2025

HY2

2025

44.9 45.0

+0.4%

2023 2024

89.0

90.5

89.6

89.9

2025RoW

0.1

AsiaEurope

1.3

2019

–0.6

–0.5

+0.4%

million units

• Small increase of +0.4% expected in 2025

• Market in decline in Europe and 

North America. Increase in Asia and ROW

• Second half-year is expected to be slightly 

above (+0.4%) the first half of 2025

Annual Global Automobile Production

Half-Year Results 2025 . July 30, 2025

North

America
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Company Outlook 2025

Reaffirming Full-Year Guidance 2025

Half-Year Results 2025 . July 30, 2025 * Excl. one-off M&A-related net cash outflow



Autoneum is making great efforts to include accurate and up-to-date information in this document, however, we make no 

representations or warranties, expressed or implied, as to the accuracy or completeness of the information provided in this document 

and we disclaim any liability whatsoever for the use of it. Due to rounding, numbers presented throughout this document may not 

add up precisely to the totals provided. All ratios and variances are calculated using the underlying amount rather than the presented 

rounded amount.

The information provided in this document is neither intended nor may be construed as an offer or solicitation for the purchase or 

disposal, trading or any transaction in any Autoneum securities. Investors must not rely on this information for investment decisions.

All statements in this report which do not reflect historical facts are statements related to the future which offer no guarantee with 

regard to future performance; they are subject to risks and uncertainties including, but not limited to future global economic 

conditions, exchange rates, legal provisions, market conditions, activities by competitors and other factors outside Autoneum's 

control. Autoneum assumes no obligation to update any forward-looking statements or to conform them to future events or 

developments. The vehicle production figures for 2025 and forward looking are based on the latest estimates of S&P Global Mobility 

Light Vehicle Production Market Forecast.

Disclaimer

                    © 2025 Autoneum Holding Ltd, all rights reserved.
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