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Agenda

1. Business Year 2025 

Eelco Spoelder, CEO

2. Financial Results 2025

Bernhard Wiehl, CFO

3. Outlook 2026

Eelco Spoelder, CEO

 

4. Q&A
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Strong Order Intake and 14.6% Net Profit Increase
2025 Highlights
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Resilient revenue

 amid diverging

global markets

Stronger profitability 

year-on-year

Clear progress 

in sustainability 

operations

Acquisitions

accelerate growth

 in Asia

Advancing 

sustainable 

innovation

CHF 2’393.3 

million*

EBIT 5.5%

net profit +14.6%
EcoVadis Gold, 

CDP “A” rating
+73.9% 

revenue growth* 

Sustainable 

products

*In local currencies.
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Strong Order Intake for the Second Year in a Row
Strengthening Global Growth
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CHF 536 million
new business awards – annual revenue

CHF 3’085 million
lifetime revenue
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Becoming the Industry’s Sustainability Benchmark
Corporate Responsibility 
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Water withdrawal down by 

8.7% on the previous year

EcoVadis Gold and 

CDP “A” ratings

Recognized as 

Top Employer 2025

More than 25’000 metric tons 

of recycled PET used in 

Autoneum products

Launch of mica-free flame 

shields for electric 

vehicles

Introduction of Flexi-Light 

PET, a polyester felt-based 

sound insulation system

140

Implementation of 140 eco-efficiency 

projects for energy, waste and water



North America

Softer second half amid 

trade uncertainty; 

operational execution 

and push for growth

S
ig

n
ificant

progress

SAMEA

Stable performance 

despite inflation; 

disciplined cost 

management and 

effective inflation 

mitigation

Sol
id

org
an

iz
a
tio

n

Asia
China acquisitions 

expanded access to 

local OEMs and drive 

growth to outperform 

local market trends

+73.9%

revenu
e
*
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Resilience and Agility Amid Diverging Global Markets
2025 Regional Business Development
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Europe
Market stabilized, 

continuous restructuring 

creating groundwork for 

future recovery

S
tr

u
ct

ura
l

p
ro

gr
ess

Advanced Level Up 

strategy across all 

pillars

Corporate

*In local currencies.
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Revenue Increase in Local Currencies
Revenue
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CHF million 

2’338.7

-87.1

-27.0 -4.1

150.6
21.5 0.7 2’393.3

-102.7

2’290.6

Organic revenue change: –4.1% Inorganic revenue change: +6.4%

+54.6

• Organically, revenue fell due to 

lower production volumes in 

Europe and North America, 

weak Borgers order book pre-

acquisition, and selective 

business acquisition approach

• Strong inorganic growth in Asia 

thanks to 2 acquisitions of 

local Chinese suppliers

• Growth in BG SAMEA driven 

by significant inflation-related 

price increases

• Negative FX translation impact 

of CHF 102.7 million mainly 

from USD, MXP and RMB​
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EBIT Expansion Confirms Resilience
Operating Result (EBIT)
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125.0

-1.8

8.2

7.6

-2.2

-10.0

126.9

EBIT 2024

BG Europe

BG North America

BG Asia

BG SAMEA

Corporate & elimination

EBIT 2025

5.3%

EBIT 

margin

5.3% 5.0% 7.6% 12.8%
• Improved margin due to well-

managed footprint and 

successful price management 

in Europe​

• Margin increase supported by 

consistent operational 

improvements in North 

America​

• Successful integration of the 

acquired businesses in Asia, 

combined with efficient cost 

management​

• Stable operational 

performance and strong price 

management in SAMEA​

CHF million 

5.5%
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Further Increase In Profitability
Income Statement
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Revenue

EBIT

in % of revenue

Financial result

Income taxes

Net result

attributable to Autoneum shareholders

Basic earnings per share (EPS) in CHF

2’338.7

125.0

5.3%

–30.1

–24.9

70.0

52.1

8.98

2’290.6

126.9

5.5%

–17.9

–28.9

80.2

60.0

10.34

–48.1

1.9

12.2

–3.9

10.2

7.9

1.37

2024 2025CHF million Change

• Financial result:

• Interest expenses reduced 

by CHF 3.2 million

• FX loss of CHF 2.4 million 

(2024: CHF 10.3) 

• Effective income tax rate of 

26.5% comparable with 

previous year

• Net result increased by 14.6%, 

the portion attributable to 

AUTN by 15.2%

• Consequently, EPS increased 

to CHF 10.34
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Sustained Strong Free Cash Flow
Cash Flow Statement
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Cash flows from operating activities

Cash flows used in investing activities

Free cash flow

Free cash flow excl. M&A effects

Cash flows used in financing activities

Change in cash and cash equivalents

Cash and cash equivalents at the end of 

the period

189.8

−80.0

109.7

109.7

−153.6

−41.2

108.2

179.3

−112.6

66.8

121.1

−59.6

−2.5

105.7

−10.5

−32.5

−43.0

11.4

94.0

38.7

−2.5

2024 2025CHF million Change

• Higher tooling inventories and 

unpaid insurance recoveries 

impacted operating cash flow

• Investments in tangible assets 

moderately reduced by 

CHF 7.0 million

• Net cash outflow of 

CHF 54.4 million used for the 

Chinese acquisitions

• Without these M&A related 

effects FCF increased by 

10.4%
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M&A-Driven Growth
Balance Sheet
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Total assets

Non-current assets (excl. leased assets)

Leased assets

Net working capital

Cash and cash equivalents

Borrowings (excl. lease liabilities)

Lease liabilities

Net debt

Shareholders’ equity

in % of total assets (change in pp)

1’632.3

760.5

238.3

111.5

108.2

235.6

277.8

399.2

604.0

37.0%

1’762.2

828.6

213.0

140.3

105.7

282.0

241.8

413.2

618.0

35.1%

129.9

68.0

−25.3

28.8

−2.5

46.4

−36.1

13.9

14.0

−1.9

2024 2025 Change M&A

225.7

114.4

10.8

18.6

10.4

40.9

5.8

36.3

27.3

n/a

CHF million



399.2

-121.1

64.7

36.3

31.4
15.2

-13.8

413.2
1.2
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Impact from M&A and Dividends Almost Compensated by FCF
Net Debt
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• Additional lease liabilities 

relate mainly to long-term 

lease agreements of various 

buildings

• Dividends paid include 

dividend payments to 

Autoneum shareholders and 

minority shareholders in joint 

ventures

• Currency translation mainly 

related to leasing liabilities in 

USD and EUR as well as 

some debts in China

CHF million 
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Leverage Close to Medium-Term Target
Net Debt-To-EBITDA Ratio (incl. Lease Liabilities)
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Improved ability

• To cover net debt

• To take on the 

additional debt 

required to grow 

the business

Key levers

• Targeted 

profitability 

improvement and 

solid free cash flow

3.3x

2.0x

1.6x 1.6x <1.5x

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

2022* 2023* 2024 2025 Medium-term
target

*Based on EBITDA excl. one-time effects.
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Continuous Execution in 2026
Corporate Strategy Level Up
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Accelerate 

global growth
Boost cost-

competitiveness

Shape a future-fit 

product portfolio
Innovate to create 

customer value

Be the sustainability 

benchmark

Foster a people 

centric culture
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Executing Growth & Efficiency Actions Across All Regions
Action Plan 2026 per Business Group
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Europe

Operational 

discipline and 

footprint

Pursue BEV, 

truck & 

sustainability 

opportunities

Asia

Grow & 

launch local 

innovations

Leverage new 

organization 

and customer 

access

North America

Improve cost 

competitiveness

Operational 

performance to 

boost profitability

SAMEA

Manage highly 

inflationary 

markets

Maintain 

strong margins 

through cost 

discipline

Drive Level Up 

Strategy

Profitable 

Growth
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Profitability, FCF, Leverage Confirmed; FX Impacts Revenue

Medium-Term Financial Targets
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Revenue of CHF 2.7 billion*1

EBIT margin of 6–8%2

Net debt-to-EBITDA <1.5x4

FCF of >5% of revenue3

2.3

3.0

-0.3
-0.1

0.1 2.7

CHF billion 

*At February 2026 exchange rates.



93.0 0.0

-0.2
-0.4

0.4 92.8

94.1

2025 Europe North America China Rest of World 2026 2027
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Flat Market Expected in 2026
Light Vehicle Production Forecast

*Source: S&P Global Mobility Light Vehicle Production Market Forecast of February 2026.

+7.9%

–0.2

44.7
48.2

H1 2026 H2 2026

Yearly Global Automobile Production*

Million units 

2025 Earnings Call | March 12, 2026
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Continuing on a Strong Path
Guidance 2026
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Stable Volumes
in the automobile production 

according to the latest market 

forecast for 2026*

EBIT Margin 

5.5 to 6.1% 

Free Cash Flow

 >CHF 100 million

Revenue

CHF 2.2 to 2.4 billion** 

*Source: S&P Global Mobility Light Vehicle Production Market Forecast of February 2026.

**In local currencies.
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Important Dates
Save The Date
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April 28, 2026

Annual General Meeting 2026

July 29, 2026

Half-Year Report 2026

January 21, 2027

Publication 2026 Revenue
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Autoneum 2025 Earnings Call
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1

2

3

Click on „Join video Q&A“

When you get admitted, 

allow your browser to use 

your microphone/camera

Click on „Video Q&A“

4
Raise your hand 

to ask a question

Join Q&A

1

Please make sure to set up 

your microphone and 

camera in advance: 

https://event.swisscom.ch/

tech-check/

https://event.swisscom.ch/tech-check/
https://event.swisscom.ch/tech-check/
https://event.swisscom.ch/tech-check/
https://event.swisscom.ch/tech-check/
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Disclaimer / Legal Note
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Autoneum is making great efforts to include accurate and up-to-date information in this document, however, we make no representations or warranties, express or 

implied, as to the accuracy or completeness of the information provided herein and we disclaim any liability whatsoever for the use of this document or the information 

it contains. Due to rounding, numbers presented throughout this document may not add up precisely to the totals provided. All ratios and variances are calculated 

using the underlying unrounded figures rather than the presented rounded amount. The information contained herein is neither intended nor may be construed as an 

offer or solicitation for the purchase or disposal, trading or any other transaction in any Autoneum securities. Investors must not rely on this information for investment 

decisions. This document contains forward-looking statements that are not historical facts. By their nature, forward-looking statements and the assumptions 

underlying them involve potentially inherent risks and uncertainties, both general and specific, and risks exist that predictions, forecasts, outlooks, projections and 

other outcomes described, assumed or implied therein will not occur. Important factors that could cause such differences include, but are not limited to, the future 

geopolitical environment, economic conditions, market conditions, currency exchange rates, legislative, tax and regulatory developments, activities of competitors and 

other factors within or outside Autoneum's control. Although Autoneum believes that its expectations reflected in such forward-looking statements are based on 

reasonable assumptions, due to the uncertainties and risks mentioned above, no assurance can be given that these expectations will be realized. Autoneum also 

assumes no obligation to update forward-looking statements or to revise them in light of future events or developments. The vehicle production figures are based on 

the latest estimates of S&P Global Mobility.

© 2026 Autoneum Holding Ltd, all rights reserved.
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Mastering sound 

and heat.
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